Reputation Management and Communication Strategy Study

Client – Alberta Energy and Utilities Board (Calgary)


Alberta’s  regulator of oil and gas and utilities industries.     

Situation – The Alberta Energy Conservation Board and the Alberta Public Utilities Board merged to become the Alberta Energy and Utilities Board (EUB). After several years the EUB’s Chairman became concerned the public was becoming increasingly confused over the EUB’s role, responsibilities and jurisdiction, particularly after several controversial decisions. Board members, the executive and management were becoming concerned the Board’s stellar reputation, built up during more than 70 years, for fairness, transparency and acting in the public interest, was becoming seriously tarnished. The EUB engaged Donoghue & Associates Inc., to conduct a Reputation Management study to assess the Board’s public reputation and make recommendations on how to strengthen public understanding of the EUB and improve the Board’s reputation. Donoghue & Associates conducted a literature review, studied recently completed opinion and attitude research, reviewed similar research conducted during previous years to gauge shifts in public perspectives, conducted more than 40 one-on-one interviews, met with a variety of groups and examined the Board’s graphic identity programs.

Results – The Board received the 60-page Reputation Management Report that contained 23 recommendations all of which were adopted and implemented. Formal and informal research indicates a positive shift towards public understanding of the EUB and an appreciation for its work. 

