Background

The Russian science entered into XXI century, having lost more than half of its manpower potential, which it possessed in early 90-ies. The consequences of the Soviet Union collapse became very detrimental to it. Practically total lack of support for sciences, especially in the first years of reforms, forced many scientists to immigrate to foreign countries. First of all, this brain drain process concerned the most gifted middle age scientists of the highest qualifications, which irrevocably led to the aging of Russian science and tremendous economic losses.  By the European Council estimates, annual damage caused by the exodus of specialists (not only for permanent residence but for a work as well) amounts to US $50 billion. The continuing brain drain threatened to finally undermine the scientific, technical and intellectual potential of the country, its security and independence and in the future to make Russia a fuel and raw materials supplier to the developed countries. 
Planning 

In the year 2002 the YA Corporation communication group was granted an order to develop a large scale PR-campaign across Russia, aimed at attracting the attention of Russian scientific community and publics at large towards brain drain and promoting initiatives to solve the problem.  

The global online forum of scientists called InnoCentive, acting as a virtual portal in Internet, became a project customer. The online portal united prominent scientists and world companies for solving complex R&D problems.  Before the foundation of InnoCentive many international corporations came to a conclusion that one could enlarge its own scientific potential eternally, but it was more cost effective to make the problem known to specialists all over the world and get dozens and even hundreds of solution variants. The InnoCentive global forum became the testing grounds for this mechanism.  

InnoCentive put a number of serious problems before the YA Corporation to be solved over one year. Firstly, it was necessary to build up a positive image of InnoCentive as a company, providing opportunities for Russian scientists to work on challenging but exciting problems in chemistry, biology, genetics, without leaving its country for a substantial even by world estimates award. Secondly, there was a need to win support 
of Russian scientific community leaders to promote the project across the country. 

To achieve these goals, the YA Corporation 
decided to arrange series of analytical and topical publications, presenting concrete proposals and position of InnoCentive leadership towards developing the project in the Russian market. The media campaign was intended to bring Russian scientists into InnoCentive community. The PR-campaign also envisaged to regularly inform target publics about achievements of scientists, solving InnoCentive problems and supply the leadership of top national universities with in-depth info on new problems, placed on www.innocentive.com. 
Research

Drawing up the plan of the PR-campaign, the YA Corporation managers made a special research on current situation in Russian scientific community, selecting top priority organizations, to be connected with in first turn for informing about exclusive and unique opportunities, provided by InnoCentive for Russian scientists. The PR-practitioners of the Agency also singled out scientific opinion leaders to serve as consultants in working out and implementation of the strategy for promotion of the global scientific web-site among R&D centers. 

Implementation 

Within the framework of the PR-campaign the YA Corporation carried out a number of activities, which secured involvement of key national scientific institutions in the InnoCentive sponsored events.  The PR-efforts concentrated on three major stages. The first stage (September 2002 – March 2003) was called initial and included InnoCentive global project presentations through arrangement of exclusive interviews in key national daily newspapers with a large circulation - the “Komsomolskaya Pravda”, the “Rossiyskaya gazeta”, and a trend setting press conference at the new sky scrapper of the Russian Academy of Sciences HQ on the Sparrow Hills. The first stage ended up in the international scientific conference at the Chemistry R&D Institute of Saint-Petersburg State University and international conference at the largest and oldest national institution of higher learning – the Department of Chemistry of the Moscow State University on the Sparrow Hills. 


The second stage (May 2003 – September 2003) was devoted to promotion of Innocentive among a young generation of Russian scientists and within R&D centers across the country. To these ends, the YA Corporation arranged participation of InnoCentive in the “Young Chemist Day” on the MSU Department of Chemistry compounds and an official presentation of the online scientific web-site in the course of the XVII Mendeleev Congress on General and Applied Chemistry in town of Kazan. The third phase (November 2003 – December 2003) was used for an active involvement of InnoCentive in the Russian Chemical Society events. For example, there was a special conference, marking the 175-th jubilee of the Society and the first in history Internet Olympiad on chemistry for students and post graduates, interested in solving problems, placed on www.innocentive.com.   
All the events involved record high numbers of academicians, professors, scientists and students, specializing on chemistry, bio chemistry, biology and life sciences. 

Results

During the PR-strategy implementation the Agency achieved a full exposure of InnoCentive to various layers of Russian scientific community. Over 32 Cooperation Agreements were signed by InnoCentive with top national universities, employing more than 20 000 scientists from all over the country. 

Just solely within one year 4 outstanding Russian scientists solved complex problems in the field of synthesis of new chemical compounds, displayed on InnoCentive web-site.  Over 3500 Russian scientists, actively working within the InnoCentive project, registered as solution providers at www.innocentive.com. This fact proves once again that the national science has a vast potential that needs to be developed on a regular basis. Thanks to InnoCentive the Russian scientists were given a unique chance to prove to themselves and to the entire world that they are still capable to solve world class problems without going abroad. The R&D Institutes obtained an opportunity to conduct research and development, concerning interesting problems and receive a substantial award, which help renovate a scientific basis and stimulate a scientific potential of its employees, preventing the brain drain. 
In the year 2003 the project was marked by an Honorary National Diploma of the Russian PR Association called the “Silver Archer” as the best professional account of the year.  
