PALISADE CHEF JOHN HOWIE INTRODUCES PLANK COOKING AND PLANKCOOKING.COM
I.  Situational Analysis
Palisade has long been considered one of Seattle's top restaurants. The challenge was to find new ways to distinguish Palisade from a slew of new and trendy restaurants that had recently opened in town.  

Executive Chef John Howie, who has been in charge of the kitchen since the restaurant opened in 1992, has from the restaurant’s inception  incorporated the use of cooking on cedar planks to infuse the flavors that are indigenous to the region. The cedar planks used in his restaurant are now available via the world wide web at plankcooking.com. 

We recognized the opportunity to create an additional revenue stream through e-commerce and at the same time capitalize on the uniqueness of the product to promote Palisade to a targeted national audience. 

II.  Statement of Strategies and Goals 

The strategy was to seek out the best possible outlet to launch plankcooking.com and promote Palisade. The goal was to increase consumer awareness of Palisade as a nationally recognized restaurant that utilizes unique cooking techniques from the region. 

III.  Program Planning and Strategy
To achieve our goal we scheduled a media trip to New York City. With the understanding that the producers of Martha Stewart Living (the television series) were looking for healthy yet tasty ways to prepare meals we initiated a conversation to have John Howie appear on the program and showcase the cedar planks. We successfully booked John Howie to appear on the show. 

During the same trip John was invited to prepare a meal at the James Beard Foundation, his third such honor there. He prepared his signature plank roasted mushroom dish. Member of the media, trade and consumer, were in attendance. John was also the featured chef on the CBS Saturday Early Show’s Chef on a Shoestring segment. 

IV. Results

We sent the producers of Martha Stewart Living several planks and recipes and in the end they decided to have John appear not in one but two segments for a total on-air time of 11 minutes. The program broadcast on February 7, 2000 and repeated on March 16, 2000. 

Martha Stewart has an audience of more than four million viewers. In addition to the broadcast, each time the segment broadcast the Martha Stewart web site linked to www.plankcooking.com for two weeks. Sales of cedar planks increased 1,000 per cent each time the segment aired and reservations at Palisade were impacted as well. Many restaurant guests mentioned having seen John Howie on Martha Stewart. 

The press from this original exposure has led to many other features, locally and nationally, including a feature on John Howie and Palisade in the December 2000 issue of Sunset Magazine. 

