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Deutsche Post World Net / DHL

= Integration of cultural differences Deutsche Post \CQ¥ World Net

within the company after a period of MAIL EXPRESS LOGISTICS FINANCE
Management
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3 The Network

» Analysis and reshaping of the
internal communications structure

= Content- and efficiency-check, costs
vs. benefits analysis

Optimizing the organisation regarding content and links

Considerable improvement regarding the contribution of the
communictions department to the overall change-process
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