Crisis Communications Plan

Client – The Potash Corporation of Saskatchewan / PotashCorp



The world’s largest producer of fertilizers

Situation – An explosion at a competitor’s Louisiana chemical plant kills three and injures eight. Company officials at  that plant, and at its corporate headquarters in Chicago, receive intense media coverage throughout the U.S. and perform brilliantly under intense and tragic circumstances. The daily newspaper in the plant’s community writes a lead editorial praising the company for its open, honest and candid communications with the media and the community. PCS calls the firm and asks, “How did you do that? If that happened to us, we couldn’t do that.” PCS is given the name of Donoghue & Associates Inc., who researched, designed and drilled the competitor’s Crisis Communications Plan as well as Media Trained and Crisis Media Trained their Spokespersons.

Action – Tom Donoghue of Donoghue & Associates visited PCS’s Chicago and Saskatoon Corporate Offices as well as 17 PCS locations throughout North America and the Caribbean including eight nitrogen chemical plants, five potash mines, two phosphate mines, a limestone mine and a seaport loading facility. A Crisis Communications Analysis for each location was researched and written and a Crisis Communication Plan developed for each site to be compatible with parallel Plans at the Corporate Offices.  The next step was to Media Train and Crisis Media Train primary Spokespersons and Alternates at each location and present Media Awareness training to company personnel who might have contact with the media, but have no media responsibilities. Donoghue & Associates then began a Five-Level program of Crisis Communications Drills to give each location’s Crisis Management Team an opportunity to exercise and practice emergency plans, strategies and tactics. 

Results – By the time the first 10 PCS sites had completed their Level #1 Crisis Communications Drills, six sites had implemented their Plans in real emergencies. One site experienced an emergency the day after their Drill. Others activated their Plans two days, one week and two weeks respectively after their Drills. In one case a site experienced a tragic fatality. In all cases, the site and the Corporate Office executed their Plans exceptionally well and the results achieved were reliable, timely and accurate reporting along with community understanding, sympathy and support for the response.

