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REVERSING PRODUCT DE-SELECTION

Case Study of the Council for LAB/LAS Environmental Research

Challenge

LAS is the world’s most widely used surfactant, a highly effective, relatively benign ingredient of detergents and other cleaning products worldwide. Ten years ago, during the worldwide campaign against petroleum-based products, LAS came under attack from activists, aided by makers of competing “natural” surfactants that were not petroleum-based.  

Strategy

The industry formed an international coalition of LAS producers, the Council for LAB/LAS Environmental Research, and hired John Adams Associates to manage it.

Tactics

· JAA established a web site, worldwide monitoring and a “truth squad,” comprised of JAA’s science team (headed by a PhD in microbiology and chemistry) to respond immediately to misleading news reports, articles or statements, wherever they appeared. 

· JAA developed fact sheets, and an annual technical journal, the CLER Review, to make pro-LAS studies easily accessible to regulators, industry and the media.  JAA also held regular media briefings, and organized CLER exhibits at international conferences of customer industries.  

· JAA’s science team directed the CLER research program to resolve outstanding environmental issues, testified on behalf of LAS at professional conferences, and persuaded the European chemical industry and detergent manufacturers to join a CLER-led coalition to fight proposed bans on LAS in Denmark and Sweden. 

Result

The issue has successfully been put to rest in most of the world, largely due to CLER’s advocacy and partnerships with its European counterparts.  CLER continues to advocate the environmental safety of LAS through science.  It recently completed a ten-year, exhaustive review of the surfactant through a program run by the Organization for Economic Cooperation and Development, and is currently leveraging the review’s findings through publicity in the trade media, technical journals, scientific conferences and other forums that reach government regulators.
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